
 

 
RIVCO Veteran Services “No Solider Left Behind” 

Proposition 47 Local Advisory Committee (LAC) Quarterly Review 

Program Manager: Santos Taurino 

Program Review Timeframe: 1 Hour 

Date: Friday, July 31, 2026. Time: 1:00 p.m. to 2:00 p.m. 

 
AGENDA 

1 Call to Order & Welcome 

2 Purpose of meeting and review of LAC Role 

3 Roll Call 

 
4 Program Overview & Milestones 

• Program goals 

• Key milestones to date 

• Summary of services provided 

 
5 Participant Data & Performance Metrics 

• Total individuals served to date: 

• Demographics 

 
6 Engagement levels: Enrolled vs Active) 

• Retention (drop off rates) 

• Recovery outcomes: SUD treatment engagement 

• SMI services accessed 

• Housing outcomes: Temporary Placements 

• Permanent/transitional housing progress 



 

7 Street Outreach & Engagement Update 

• Outreach strategies and field experiences 

• Engagement challenges: Trust-building 

• Participant readiness 

• Safety concerns 

• System barriers 

• Community response/feedback/lessons learned 

• Prop 47 Impact (Success Story) 

 
8 Housing Challenges 

• Housing availability 

• Placement timelines from engagement 

• Identified barriers to housing access: Documentation 

• Background issues 

• Behavioral health needs 

• Landlord recovery participation 
 
 
9 Current and proposed mitigation strategies 

 
 

• Fiscal Overview & Grant Compliance Update 

• Budget overview and expenditure status 

• Grant compliance considerations 

• Upcoming compliance requirements and reporting obligations 
 
 

10 Open for Local Advisory Committee Discussion & Recommendations 

• Adjustments 

• Policy, partnership or system level recommendations 

• Recommendations for program improvements 



 

 
 

11 

• 

Next Steps Action Items 

Key decisions 

12 Follow-up actions and timelines 

13 Public 

• Comments/Questions 

14. Meeting Adjourned 
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